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Progress Toward Closing the Budget Shortfall 
 

We have made progress toward closing the 2018 – 2019 shortfall.  Please see the following chart.  The first 
two columns are from the original document that was submitted to the Board when options for closing the 
shortfall were discussed.  The third column shows the status of our efforts.  At this point, staff is not 
recommending additional action, other than monthly monitoring of the budget 
 

 Status of Budget Shortfall    

  Approved by Board Status, 1/9/2019 Notes 

1 
Pledges Still Expect to Receive (as 
of 11/10/2018)  $                           12,000.00   $                           10,000.00   

2 Pledges from End of year Appeal  $                           12,500.00   $                                       -   

3 
Increased $ from the End of Year 
Appeal  $                           10,000.00   $                           23,003.00   

4 
Increased Grant Income (Spirit 
Exp.)  $                             5,000.00   $                             5,000.00   

5 Increased Rental Income  $                             5,500.00   $                             5,500.00  on track 

6 
Transfer from Church Investment 
Fund  $                           50,000.00   $                           50,000.00   

 Total  $                           95,000.00   $                           93,503.00   

 
 

1 and 2)  We had expected to receive $24,500 in additional pledges.  However, only $10,000 was received 
between November 10 and January 9.  Though we may still receive a few pledges, they are likely to be small 
and not greatly impact our final numbers.  
 
3)  We had budgeted $20,000 in End of Year Gifts based on historical figures, and set a public goal of raising 
$35,000 from the End of Year Appeal.  In our budgeting for the shortfall, we used a more conservative goal of 
$30,000.  To date (1/9/2019) we have received $43,003.00 in end of year gifts.  The smallest gift was $25.00 
and the largest was $5,000.00.  
 
4)  We have not yet received the Spirit Experience grant funds, but Abhi will again apply for them in March.  
 
5)  We are still on track to be able to increase our 2018 - 2019 rental income by $5,500.  I will continue to 
monitor this, however.  With our sanctuary guest, we are more limited in the space available for rental. 
 
6)  The approved transfer from the Church Investment Fund has not been made. 
 
Other relevant notes 
 
1)  The insurance claim is almost fully resolved.  In December we received approximately $57,000 in funds 
from the insurance company.  This does not particularly help our shortfall situation as we have/will have about 
the same amount in expenditures this year.  But it does relieve significant pressure on our facilities budget.  



 
Implications of Sanctuary on Budget 
 
In mid-December, Cedar Lane welcomed a guest into sanctuary.  We estimate that the cost of sanctuary will 
be approximately $25,000 every six months.  The budget does include a modest cushion to cover 
unanticipated expenses.  
 
We will be fundraising to cover the costs of sanctuary.  To date we have collected or have knowledge of 
expected donations of almost $10,000.  
 
Monthly, we will monitor income and expenses.  


